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QUESTION 1:  What did you accomplish during this reporting period?  
 
 Accomplishments for this reporting period include hiring two full-time personnel to 
collect and process field data. These personnel are currently working at the study site (Red 
Rock NRA) and will continue data collection activities until 01 August 2020. We have also 
purchased the required field equipment and research materials needed to collect data for the 
first year of the study (outlined in the SOW). 
 

We have been working collaboratively with the Nevada Department of Wildlife (named 
partners on this project) and to date have been radio-tracking 12 Gila monsters to make 
estimates of movement rates, habitat use, refuge-site selection, and spatial ecology. 
 
                         How did these accomplishments help you reach the goal of your    
                         project?  
 
 The listed accomplishments have helped us maintain the anticipated research schedule 
and progression of work. 
 
                         If relevant, what indicators or benchmarks were used to determine  
                         your progress? 
 
 We consider the research progress to be on schedule relative to the SOW and Schedule 
of Deliverables. Benchmarks include having personnel on the ground conducting work, and 
actively radio-tracking 12 Gila monsters, as proposed. 
 
QUESTION 2:  What, if any, problems were encountered? Briefly describe those   
                         problems and the manner in which they were dealt. 
 
 With the onset of the COVID epidemic, we had some initial difficulties transitioning to 
the out-of-office work environment. We have since nearly recovered and are mostly back on 
track with research activities. Additionally, the research site at Red Rock NRA was temporarily 
closed due to COVID, meaning we had to work with the BLM to obtain special-use access 
permission for researchers and collaborators at the study site. 
 
QUESTION 3:  What, if any, proposed activities were not completed? Briefly describe  
                         those activities, the reasons they were not completed and your plans  
                         for carrying them out. 
 
 The D06 Quarterly Data Deliverable was delayed, and contract amendment C01 was 
issued to acknowledge/grant permission for delayed submission of the deliverable. The 



transition to working at home for the COVID epidemic meant required resources (computer 
computation resources) were temporarily unavailable. This situation has since been resolved. 
 
QUESTION 4:  What is the calculated percent of work completed? 
 Our estimate of total project completion is 10-15%. 
 
QUESTION 5:  Do you foresee any upcoming problems with future project activities?   
                         If so, how do you propose to overcome those problems? 
 
 We do not anticipate any upcoming problems. 
 
QUESTION 6:  Is there anything else you want to tell the DCP about this project? 
 
 The project is progressing as planned. John Ellis, DCP Environmental Specialist, was able 
to accompany us to the field on 07 April 2020 and we discussed progress and planned project 
activities. 
 
QUESTION 7:  What was produced during the reporting period? 
 
 Deliverables included: D04 Quarterly Progress Report and D05 Quarterly Data 
Deliverable. We also successfully conducted our M04 Quarterly Project Status Meeting with DCP 
Staff. 
 
 


